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Key Objectives &
Results Summary

An overview slide Is your chance to lay out
the purpose of the meeting—why this issue
IS Important to the company and what this

meeting will achieve.

If you are providing information, give a high
level overview that touches on the major

points, but leave the details to later slides.




Top Five Revenue Sources
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Triaged Tasks

LIST OF PROJECT PRIORITIES

Philip Larkin € High ® Done 75%
10 VivienneCaya ¢ High ® Done Don CLTT]
/&‘5@% 22 Daniel Wright 4 High @ In Progress 50% BT
:’O \ \ Q%X ‘ 34 Anthony Tiller A Normal @ In Progress 20% Bl )
‘ D 47 Raymond Funk 4. Normal @ In Progress 40% N
o, 93 Rice Kazantsev A Normal @ In Progress 80% (LT T]
88 Ann Britt ® Low ® Not Started 0% (T 1T
2 RobertThies ® Low @ In Progress 10% o]
25 Lorena Mario ® Low ® Canceled 0% (T 11
84 David Ford ® Low ® Not Started 80% B )

Not Started Tasks




Star Diagram
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User Funnel Conversions
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What are we How does it What will it
building? work? look like? Development

4x —

Cloud of Uncertainty

0.25x - | Time




Brainstorming & Questions
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Infographic Representation
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Summary Dashboard
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NUMBER OF
CONTRACTS

73

REVENUES
THE NEXT 12
MONTHS

$13.920

COST THE
NEXT 12
MONTHS

$35.750

COST VS. REVENUES BY YEAR

® Revenues

CONTRACTS TO REVIEW

1 YEAR
3 YEARS
5 YEARS

(:) CONTRACTS STATUS

Contracts Contracts
without without
milestones milestones

«©

You have 7
contracts without
future milestones
and 9 Contracts
without assigned
tasks.

CONTRACTS BY INDUSTRY 6—2—6 CONTRACTS BY CATEGORY

39

ontracts

Draft, 9% Active,
33%
Archived
13% ’
C

Terminated '\ Pending  Financial Software

L7% 28%

& Software g Services

, 6%

Finance & Facility
Administra managem
tion, 15% ) ‘ ent, 18%

Contracts

Human Resources

o

Sales
25%




Quarterly Summary
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® Costs

CASH FLOW

® Revenues

» Cash flow

SUM OF COSTS AND REVENUES

Quarterly

COSTS

$8.927

REVENUES

$13.950

CASH FLOW
hy ro

DL L )O

TOP 5 CONTRACTS

Title
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Lorem Ipsum

Lorem Ipsum

Lorem Ipsum
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Lorem Ipsum

Lorem Ipsum

Lorem Ipsum

Lorem Ipsum

Lorem Ipsum

BusinessPartn.

Contract Cost'v

00000

© SHow ALL] [l ADD

Status

Recently Added Recently Edited

BusinessPartn. Contact No. Start Date End Date

Category

Lifecycle

Lorem Ipsum
Lorem Ipsum
Lorem Ipsum
Lorem Ipsum

Lorem Ipsum

Lorem Ipsum
Lorem Ipsum
Lorem Ipsum
Lorem Ipsum

Lorem Ipsum

Lorem Ipsum
Lorem Ipsum
Lorem Ipsum
Lorem Ipsum

Lorem Ipsum

Lorem Ipsum
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Lorem Ipsum
Lorem Ipsum

Lorem Ipsum

Oct 5, 2015
Oct 5, 2015
Oct 5, 2015
Oct 5, 2015
Oct 5, 2015

Oct 5, 2015
Oct 5, 2015
Oct 5, 2015
Oct 5, 2015
Oct 5, 2015

Lorem Ipsum
Lorem Ipsum
Lorem Ipsum
Lorem Ipsum

Lorem Ipsum

1 Files
1 Files
1 Files
1 Files
1 Files

Draft
Active
Pending
Terminated

Archived







